BLOCK Ill - BUSINESS LAYER - WEEK 8 - TASK 2

Decision-Support Memo

One decision you've avoided. Al builds the case. You sign.

There's a real business or ministry decision you've been circling for weeks. This week Al writes the
decision-support memo — the pros, the cons, the risks, the costs, the timeline laid out cold — and
then you decide. You sign it. The memo is the staff work; the call is the command.

THE ACTION

. Name one real decision you've been avoiding.
. Have Al build the memo: pro / con / risk / cost / timeline, each section honest.
. Add what the Al couldn't know — the gut read, the relationships, the conviction.

. Make the decision and sign it (literally write "decided: ___on___"). Then move.

THE MEMO SERVES THE DECISION

A perfect memo with no decision attached is just a sophisticated way to keep avoiding the
thing. Build it to decide, not to delay.

SCRIPTURE

James 1:8 — "A double-minded man is unstable in all his ways." The memo exists to get you single-minded
— clear-eyed about the trade, then committed to the call.
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