BLOCK | - FOUNDATION - WEEK 2 - TASK 2

Voice Capture + Whisper Workflow

Talk faster than you type. Build the dictation loop.

You think faster than you type, and you talk faster than you think on a keyboard. The operators
who pull real leverage out of Al are the ones who built a voice-to-text pipeline so their best thinking
— in the truck, on a walk, between meetings — gets captured instead of lost. Build the loop this
week and run it daily.

THE ACTION

e  Set up your capture path: Apple Voice Memos, a Whisper-based app, or your phone's built-in
dictation — whatever you'll actually open.

» Dictate one real watchman's log per day this week: what you're wrestling with, what you
decided, what's next.

»  Feed the day's dictation to Al and ask it to pull out the decisions and the open loops.

. By Friday, refine the loop — what's the friction, and how do you remove it?

WHY THIS MATTERS

Your best thinking rarely happens at a desk. It happens with your hands busy and your guard
down. Capture it, or lose it — a man's clearest counsel to himself is usually unrecorded.

SCRIPTURE

Habakkuk 2:2 — "Write the vision, and make it plain." Dictation is how a busy man makes it plain without
stopping the work. Capture the thought before the day buries it.
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