BLOCK | - FOUNDATION - WEEK 1 - TASK 2

Apply the Tiered Autonomy Framework

Classify before you delegate. Informational, Contextual, Sensitive.

The watchman on the wall classifies what he sees before he sounds the alarm — friendly, neutral,
threat. You'll do the same with every task before you hand it to Al. Most men hand the machine
everything or nothing; the operator sorts first, then delegates only what's safe to delegate.

THE ACTION
. Learn the three tiers and what each one means for Al use:

- Informational — facts, drafts, summaries. Delegate freely; verify the output.

— Contextual — anything touching your people, your money, your reputation. Delegate the
draft; you own the decision.

- Sensitive — pastoral confidences, family conflict, anything you'd be ashamed to see leaked.
Al assists the prep only; the content stays with you.
. Take five real tasks off this week's plate and write the tier beside each one.

. For the Sensitive ones, decide right now what Al will and won't touch.

. Keep the list — it becomes the seed of your Redlines in Week 11.

WHY THIS MATTERS

The breach is almost never the model — it's the man who never decided what shouldn't go in.
Classification is the discipline that keeps the wall from being your weakest point.

SCRIPTURE

Luke 16:10 — "He who is faithful in a very little is faithful also in much." Faithfulness with the small
classifications is what earns you trust with the larger ones.
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