U.S.M.C. MINISTRIES · AI MISSION
The Watchman's Course
Master Curriculum — 12 Weeks · 36 Tasks · 36 Drills
AI works for the man, never over him. Six blocks: Foundation, Home Mastery, Business Layer, Ministry Layer, Sovereign Stack, and the Watchman's Charter capstone.


BLOCK I · FOUNDATION · WEEK 1
Watchman's Posture
Why a man uses AI matters more than which model he picks; the posture sits above the tooling.
Scripture anchor: Ezekiel 33:1–7
Week 1 · Task 1
Write Your Watchman's Charter
Five lines. What AI is for. What it never replaces.
Before a watchman is handed a post, he's told what he's watching for — and what's above his pay grade to decide. You do the same with AI before you touch it for real. This is the smallest task of the whole course and the one everything else stands on: name, in writing, what AI is for in your life and what it will never be allowed to do.
THE ACTION
1. Open Claude (or your tool of choice) and give it no instructions yet — just sit with the blank page for a second.
1. Write five lines, in your own words:
1. Lines 1–3: what AI is FOR — the work it earns its keep on.
1. Lines 4–5: what AI never replaces — the things that are yours to carry as a man.
1. Save it where you'll see it daily — phone wallpaper, the inside cover of your journal, taped to the monitor.
1. Post one line of your charter in the cohort channel so a brother can hold you to it.

	WATCHMAN'S NOTE
If you can't write the charter, you're not ready to run the tool — and that's the first lesson, not a failure. A man who hasn't decided what AI is for will let it decide for him.


Scripture — Ezekiel 33:7 — "So you, son of man, I have made a watchman... therefore hear a word from My mouth, and give them warning from Me." The watchman is told his charge before he stands his post. Write yours.
Week 1 · Task 2
Apply the Tiered Autonomy Framework
Classify before you delegate. Informational, Contextual, Sensitive.
The watchman on the wall classifies what he sees before he sounds the alarm — friendly, neutral, threat. You'll do the same with every task before you hand it to AI. Most men hand the machine everything or nothing; the operator sorts first, then delegates only what's safe to delegate.
THE ACTION
1. Learn the three tiers and what each one means for AI use:
4. Informational — facts, drafts, summaries. Delegate freely; verify the output.
4. Contextual — anything touching your people, your money, your reputation. Delegate the draft; you own the decision.
4. Sensitive — pastoral confidences, family conflict, anything you'd be ashamed to see leaked. AI assists the prep only; the content stays with you.
1. Take five real tasks off this week's plate and write the tier beside each one.
1. For the Sensitive ones, decide right now what AI will and won't touch.
1. Keep the list — it becomes the seed of your Redlines in Week 11.

	WHY THIS MATTERS
The breach is almost never the model — it's the man who never decided what shouldn't go in. Classification is the discipline that keeps the wall from being your weakest point.


Scripture — Luke 16:10 — "He who is faithful in a very little is faithful also in much." Faithfulness with the small classifications is what earns you trust with the larger ones.
Week 1 · Task 3
Build Your Watchman's Tool Stack
Two to four tools. One line of purpose each. Empty rows are honest.
A watchman knows every tool on his belt and why it's there. Open the AI Tools Landscape, pick the two-to-four tools that will actually earn their keep across your home, your work, and your ministry, and write one line of purpose for each. The man who picks a deliberate stack defaults less and ships more.
THE ACTION
1. Open the AI Tools Landscape (the toolkit page) and read the tier ratings.
1. Pick 2–4 tools you'll genuinely use this cohort — resist the urge to collect.
1. Write one line per tool: "I use this for ______." If you can't fill the line, drop the tool.
1. Note which tier each tool sits in so you know your starting points from your specialty picks.

	OPERATOR'S DISCIPLINE
A bloated stack is a tell that you're collecting tools instead of using them. Four tools you've mastered beat twenty you've bookmarked.


Scripture — Proverbs 27:23 — "Be diligent to know the state of your flocks, and attend to your herds." Know what's on your belt the same way you'd know your herd. Tools you can't account for own you.
Watchman's Drills (optional · 90 seconds each)
1. Charter line: In 60 seconds, write one sentence naming a task you will NEVER hand to AI. Say why out loud.
1. Tier sort: Take the next three things on your to-do list. Tag each one Informational, Contextual, or Sensitive.
1. Morning watch: Before email tomorrow, dictate your day's three must-ships to AI. Read them back. Decide which is the anchor.


BLOCK I · FOUNDATION · WEEK 2
Prompting Discipline + Voice Mastery
The five-part prompt structure, and the dictation loop that turns a thirty-minute task into eight.
Scripture anchor: Proverbs 18:13
Week 2 · Task 1
Anatomy of a Watchman's Prompt
The five-part structure that turns a vague ask into a sharp answer.
Most men get mush out of AI because they put mush in. The fix is structure, and there are five parts to it. Learn them once, and the same thirty-minute task starts taking eight — because you're not re-rolling the dice on every prompt, you're giving an order a competent subordinate could actually execute.
THE ACTION
1. Learn the five parts of a complete prompt:
15. Role — who you want the AI to be ("a CPA reviewing a small-business P&L").
15. Context — what it needs to know that it can't guess.
15. Intent — the actual outcome you want.
15. Constraints — length, tone, what to avoid, what's off-limits.
15. Format — bullets, table, draft email, outline.
1. Take three of your real prompts from this week and rewrite each one using all five parts.
1. Run the old version and the new version side by side. Read the difference out loud.
1. Save your three best rewrites as templates — that's the start of your prompt library.

	WATCHMAN'S NOTE
A sloppy prompt isn't a small thing. It's the difference between a tool that serves you and a slot machine you keep feeding. Give the order clearly the first time.


Scripture — Proverbs 18:13 — "He who answers a matter before he hears it, it is folly and shame to him." The same is true in reverse: ask before you've thought it through and you'll get folly back. Structure is how you think before you ask.
Week 2 · Task 2
Voice Capture + Whisper Workflow
Talk faster than you type. Build the dictation loop.
You think faster than you type, and you talk faster than you think on a keyboard. The operators who pull real leverage out of AI are the ones who built a voice-to-text pipeline so their best thinking — in the truck, on a walk, between meetings — gets captured instead of lost. Build the loop this week and run it daily.
THE ACTION
1. Set up your capture path: Apple Voice Memos, a Whisper-based app, or your phone's built-in dictation — whatever you'll actually open.
1. Dictate one real watchman's log per day this week: what you're wrestling with, what you decided, what's next.
1. Feed the day's dictation to AI and ask it to pull out the decisions and the open loops.
1. By Friday, refine the loop — what's the friction, and how do you remove it?

	WHY THIS MATTERS
Your best thinking rarely happens at a desk. It happens with your hands busy and your guard down. Capture it, or lose it — a man's clearest counsel to himself is usually unrecorded.


Scripture — Habakkuk 2:2 — "Write the vision, and make it plain." Dictation is how a busy man makes it plain without stopping the work. Capture the thought before the day buries it.
Week 2 · Task 3
The Watchman's Audit (Weekly Rhythm)
Saturday afternoon. AI summarizes the week. You set one anchor.
A watch that never reports is a watch nobody trusts. Build the weekly rhythm now and don't break it for the rest of the course: every Saturday, AI summarizes the week's prompts and your captured logs, you read the summary, and you set one anchor for the week ahead. One. The discipline isn't in the summary — it's in choosing the single thing.
THE ACTION
1. Pick your Saturday window — same time each week, fifteen minutes, non-negotiable.
1. Feed AI your week's logs and prompts; ask for a one-page summary of what you shipped and what slipped.
1. Read it honestly. Resist the urge to explain away the slips.
1. Set ONE anchor for next week and write it where you'll see it Monday morning.

	OPERATOR'S DISCIPLINE
Ten priorities is no priorities. The audit's whole job is to force you down to one anchor — the thing that, if you only did it, the week would still count.


Scripture — Lamentations 3:22–23 — "His mercies... are new every morning." The audit closes the old week clean so you can receive the new one. Don't drag last week's failures into Monday; name them, set the anchor, move.
Watchman's Drills (optional · 90 seconds each)
1. Five-part rep: Rewrite one lazy prompt from today using all five parts: role, context, intent, constraints, format.
1. Dictate it: Dictate a 90-second voice memo on the hardest decision you're carrying. Let AI pull out the real question.
1. Evening close-out: Tonight, tell AI what shipped and what slipped today. Write one note to tomorrow's self.


BLOCK II · HOME MASTERY · WEEK 3
Home Foundations
A short wife audit, a five-year vision rewritten in your own words, and one hard conversation actually shipped.
Scripture anchor: Ephesians 5:25
Week 3 · Task 1
The 5-Minute Wife Audit
A clean look at how you've actually been showing up.
Most men believe their own press. This week you'll ask AI to play your wife describing the last month from her chair — not to put words in her mouth, but to break the spell of your own PR. Then you'll sit with what you read, and you'll go ask her directly.
THE ACTION
1. Open Claude. Brief it on your marriage stage and this month's stressors — no specific names or private details.
1. Ask: "If my wife described how I'm showing up this month — my presence, my words, my follow-through — what would she likely say?"
1. Read the answer twice. Notice the line that stings; that's the signal, not the noise.
1. Pray over it. Then ask her in person this week: does the audit match her experience?

	DON'T HAND HER THE AI'S ANSWER
This is a mirror for you, not a script for her. The AI guess is a starting point to get you honest — her actual words are the only ones that count. Go get them.


Scripture — Ephesians 5:25 — "Husbands, love your wives, as Christ also loved the church." Christ knew His bride intimately. AI is a tool to break your self-deception; knowing her is still your work.
Week 3 · Task 2
Write Your 5-Year Watchman's Vision
One paragraph each: marriage, fathering, body, money, spirit.
A watchman who can't say where the city is headed won't notice when it drifts. Use AI to draft a five-year vision across the five domains of your life, then cut it down to what you'll actually decide — not what you wish. AI drafts; you sign; you re-read it every Monday for five years.
THE ACTION
1. Ask Claude to draft one paragraph for each domain:
34. Marriage — what does it look like five years from now?
34. Fathering — what would your kids say about you?
34. Body — what physical state are you stewarding toward?
34. Money — what's your financial position and what's it for?
34. Spirit — where is your walk with God?
1. Read each paragraph aloud. Cut every line that's a wish but not a decision.
1. Rewrite the survivors in your own words until it sounds like you, not the machine.
1. Print it. Read it the first Monday of every month.

	WHY THIS MATTERS
A man without a written vision is steered by the most recent email and the loudest crisis. Write it down so the urgent can't keep beating the important.


Scripture — Proverbs 29:18 — "Where there is no vision, the people perish." The people in your house included — and so does the watchman himself.
Week 3 · Task 3
Prep One Hard Conversation
AI prepares the watchman. The watchman shows up.
There's a conversation you've been avoiding — with your wife, a kid, a partner, an elder. This is the rep. AI is the prep room where you find the kindest true words and anticipate the response. It is not the pulpit. You'll have the conversation by Friday, with no screen in the room.
THE ACTION
1. Use Claude to prepare: clarify what you actually want to say, anticipate their response, find words that are both kind and true.
1. Then have the conversation — without AI in the room.
39. The prep is for your nerve and your clarity, not for a script.
39. If you catch yourself reading off your phone, you've missed the point.
1. Have it by Friday. Report in the channel that it shipped — not the contents, just that you showed up.
1. Afterward, log two sentences: what landed, what you'd do differently.

	SHOW UP SOBER AND PRESENT
They don't need a polished speech. They need you — clear, unhurried, and not hiding behind a screen. The prep is so you can be fully there, not partly performing.


Scripture — Ephesians 4:15 — "Speaking the truth in love." AI can help you find the words; only the Spirit gives the courage to say them face to face.
Watchman's Drills (optional · 90 seconds each)
1. One question: Ask AI for one good question to ask your wife tonight that isn't about logistics. Ask it for real.
1. Kid prompt: Have AI suggest one conversation starter for each of your kids' ages. Use one at dinner.
1. Drift check: Ask AI: 'What's one way I might be drifting as a husband this month?' Sit with the answer before defending.


BLOCK II · HOME MASTERY · WEEK 4
Home Systems & Stewardship
A family AI policy your kids help write, a household rhythm posted where everyone can see it, and a legacy plan started.
Scripture anchor: 1 Timothy 3:4–5
Week 4 · Task 1
Family AI Policy + Friday Devotion Generator
Write the policy WITH your kids. Then generate this Friday's devo.
Your kids are going to grow up with AI whether you lead on it or not. This week you write the family AI policy with them at the table — what it's for, what it never replaces — and you put it on the fridge. Then you use AI for the thing it's genuinely good at in a home: turning last Sunday's sermon into a Friday-night family devotion with a question for each child.
THE ACTION
1. Sit down with your kids. Ask them what they think AI is good for and what it should never do. Write the policy together.
1. Post the policy where the family sees it — the fridge, not a folder.
1. Feed AI last Sunday's sermon (notes or the passage) and ask for a short family devo with one age-appropriate question per child.
1. Run the devo this Friday. Tune it next week based on what landed.

	LEAD, DON'T BAN
A policy your kids helped write is one they'll keep. A ban you impose is one they'll route around the moment you're not looking. Disciple them through the tool, don't pretend it isn't there.


Scripture — 1 Timothy 3:4–5 — "One who rules his own house well... for if a man does not know how to rule his own house, how will he take care of the church of God?" The home is the first command. Lead it on this too.
Week 4 · Task 2
Family Rhythm Asset
A cadence map for the household. AI drafts; you iterate; you post it.
A house without a rhythm runs on whoever's most anxious that day. Build a daily and weekly cadence map for your household — meals, devotions, screens, sabbath, the recurring one-on-ones with each kid and your wife — and post it where everyone can see it. AI is the drafting partner; the family is the editor.
THE ACTION
1. Ask AI to draft a weekly household cadence from your inputs: work hours, school, church, meals, bedtimes.
1. Build in the non-negotiables — a weekly sabbath block, a one-on-one with each child, a date with your wife.
1. Sit with the family and edit it together; let them push back.
1. Post it where everyone sees it. Run it for a week and adjust.

	THE RHYTHM PROTECTS THE RELATIONSHIPS
You don't rise to your intentions; you fall to your systems. A posted rhythm is how the important recurring things survive the week's chaos.


Scripture — 1 Corinthians 14:40 — "Let all things be done decently and in order." Order in the home isn't rigidity — it's the trellis the relationships grow on.
Week 4 · Task 3
Legacy Plan Starter
Will, beneficiaries, the letter your family opens if you're gone.
A watchman thinks about what happens if he falls. Most men avoid this until it's an emergency for someone else. This week, AI helps you draft the framework — the will outline, the beneficiary list, the instructions to your family about accounts, passwords, and where the important things are. AI drafts the skeleton; you take it to a lawyer; you don't die without it.
THE ACTION
1. Ask AI to generate a legacy-plan framework: will outline, beneficiary checklist, an "if I'm gone" instructions document.
1. Fill in the framework — accounts, key contacts, where documents live, who to call. Keep sensitive specifics off the AI; just build the structure.
1. Write the short letter: what you'd want your wife and kids to know and do in the first week.
1. Book the lawyer appointment to make the will real. AI drafts the framework; a professional makes it binding.

	THIS IS LOVE, NOT MORBIDITY
Leaving your family a clear plan is one of the kindest things you'll ever do for them — and one of the most-avoided. Do the avoided thing this week.


Scripture — Proverbs 13:22 — "A good man leaves an inheritance to his children's children." An inheritance isn't only money — it's a family that isn't left scrambling. Plan it.
Watchman's Drills (optional · 90 seconds each)
1. Devo seed: Turn one verse from Sunday into a single dinner-table question for the family. Keep it under 20 words.
1. Rhythm gap: Ask AI to spot the one recurring relationship that has no time blocked for it this week. Block it.
1. Legacy line: Write one sentence you'd want your kids to read if you were gone. Save it. Add to it weekly.


BLOCK III · BUSINESS LAYER · WEEK 5
Operator Foundations
Subscriptions audited, body wired as platform, and the first real Cowork workflow shipped.
Scripture anchor: 1 Corinthians 6:19–20
Week 5 · Task 1
Subscription Audit
Every recurring charge. Keep, kill, downgrade. Cancel three.
The operator who doesn't control his recurring spend is renting his own freedom back to a dozen vendors. This week you pull every subscription — personal and business — into one list, let AI help you classify each as keep, kill, or downgrade, and you cancel at least three before Friday. The man who controls his recurring spend controls his time.
THE ACTION
1. Pull your recurring charges from your bank and card statements (last 90 days).
1. Feed the list to AI and ask it to group them and flag overlaps, dormant tools, and likely downgrades.
1. Make the keep / kill / downgrade call on each — you decide, not the AI.
1. Cancel at least three this week. Log the monthly dollars you freed up.

	OPERATOR'S DISCIPLINE
Every dead subscription is a small leak below the waterline. None of them sinks you alone, but together they're why the budget never balances. Plug three this week.


Scripture — Luke 14:28 — "Which of you, intending to build a tower, does not sit down first and count the cost?" Counting the cost includes the costs that auto-renew while you're not looking.
Week 5 · Task 2
Body as Platform (Movement + Sleep)
AI designs the cadence. You fix one variable.
The watchman who breaks his body breaks his post. Your body is the platform every other domain runs on, and most operators treat it like the one resource that's infinitely abusable. This week AI designs a sustainable weekly cadence — strength, walking, sleep — and you pick exactly one variable to fix. Not five. One.
THE ACTION
1. Ask AI to design a realistic weekly cadence from your actual schedule: roughly three strength sessions, a couple of walks, and a sleep target.
1. Run a five-night sleep audit — bedtime, wake time, how you felt. Let AI find the pattern.
1. Pick ONE variable to fix next week: a fixed lights-out, a morning walk, a hard stop on the screen.
1. Tell one brother in the channel which variable you picked.

	ONE VARIABLE, HELD
You can't overhaul your health in a week, and trying is why most men quit by Wednesday. Fix one thing, hold it, and let the win compound.


Scripture — 1 Corinthians 6:19–20 — "Do you not know that your body is the temple of the Holy Spirit... therefore glorify God in your body." Stewarding the platform is worship, not vanity.
Week 5 · Task 3
Ship One Real Cowork Workflow
One operator task, end to end. Review every step. Keep what works.
This is your first real taste of agentic AI — Cowork doing a multi-step task end to end while you supervise. Pick one genuine operator task you owe this week — a proposal draft, a meeting summary turned into action items, a weekly status report — and have Cowork do the whole thing. You review every action. You keep what works and throw out what doesn't.
THE ACTION
1. Pick one real task you actually owe this week — not a toy example.
1. Brief Cowork on the task, the inputs, and the output you want.
1. Let it run end to end. Watch what it does; don't look away.
1. Review every action it took. Ship the parts that are right; redo the parts that aren't. Note where it needed your judgment.

	SUPERVISE, DON'T ABDICATE
Agentic AI is a capable subordinate, not a replacement for the commander. The watchman who stops watching is the one who gets surprised. Review every action — that's the whole discipline.


Scripture — Proverbs 16:3 — "Commit your works to the Lord, and your thoughts will be established." Commit the work, supervise the tool, own the result.
Watchman's Drills (optional · 90 seconds each)
1. Leak hunt: Name one recurring charge you forgot you had. Decide keep/kill/downgrade in 60 seconds.
1. One variable: Ask AI for the single highest-leverage change to your sleep this week. Commit to one night of it.
1. Supervise: Run one Cowork action and narrate out loud what it's doing as it does it. Catch the one step you'd change.


BLOCK III · BUSINESS LAYER · WEEK 6
Business Operations & Stewardship
Read your numbers; build the recurring-comms workflow; lock in a tithe-first budget.
Scripture anchor: Luke 16:10–11
Week 6 · Task 1
Read Your Numbers (P&L Review with AI)
Pull three months. AI digests. You face the numbers you've avoided.
The owner who doesn't read his own numbers is renting his business back from his bookkeeper. This week you pull your last three months of income and expenses, let AI digest them into plain language, and you face the two or three numbers you've been avoiding. Then you decide one thing to fix this month.
THE ACTION
1. Export your last three months of P&L or income/expense data (strip anything you don't want in the AI — totals and categories are enough).
1. Ask AI to summarize in plain English: where the money came from, where it went, and the trends.
1. Find the 2–3 numbers you've been avoiding. Sit with them.
1. Decide one thing to fix this month and write it down. Numbers you don't act on are just trivia.

	OWNER'S DISCIPLINE
A business you don't measure is a business that's happening to you. You don't need to love spreadsheets — you need to look at them on purpose, once a month, on a schedule.


Scripture — Luke 16:11 — "If you have not been faithful in the unrighteous mammon, who will commit to your trust the true riches?" Faithfulness with the money you can see is the proving ground for what God trusts you with next.
Week 6 · Task 2
Client-Comms Workflow
Your highest-frequency outbound message, systematized once.
Every operator has one outbound message he writes over and over — the proposal, the status update, the invoice cover note. This week you build a reusable AI workflow for the highest-frequency one, ship a real one through the system, and never write it cold again. Build it once; run it weekly.
THE ACTION
1. Identify your highest-frequency outbound message — proposal, status report, or invoice note.
1. Build the prompt and a template: your voice, your structure, your standard terms.
1. Run a real one through it this week. Edit the output so it sounds like you, then send it.
1. Save the workflow where you'll find it. That's two prompts in your library now.

	SYSTEMATIZE THE REPEATABLE
The goal isn't to sound like a robot — it's to never start from a blank page on the things you send every week. Build the rail; keep your hands on the wheel.


Scripture — Proverbs 22:29 — "Do you see a man who excels in his work? He will stand before kings." Excellence is partly speed at the routine so you have room for the exceptional.
Week 6 · Task 3
Tithe-First Budget
Giving comes off the top. AI drafts; you commit.
A man's budget is his theology in numbers. This week you build — or rebuild — a budget that puts giving first, off the top, before anything else gets allocated. AI helps you draft the categories and run the math; you make the commitment. This is the financial watchman's foundation, and it belongs in the Business block because operators run the household budget and the business budget both.
THE ACTION
1. Have AI help you draft a budget with giving as the first line — 10%+ off the top, before any other category.
1. Allocate the rest: fixed costs, savings, business reinvestment, margin.
1. Stress-test it — ask AI where it's unrealistic given your actual spending.
1. Commit to it for one month. Re-run it at next month's number review (W6.T1 rhythm).

	OFF THE TOP, NOT THE LEFTOVERS
Giving from what's left over is how you discover there's never anything left over. Put it first and build the rest underneath it — that's the whole discipline.


Scripture — Proverbs 3:9–10 — "Honor the Lord with your possessions, and with the firstfruits of all your increase." Firstfruits, not last. The order is the point.
Watchman's Drills (optional · 90 seconds each)
1. Number you avoid: Name the one business number you've been avoiding. Ask AI what it likely means. Look at the real one.
1. Comms template: Take a message you send weekly. Draft a reusable prompt for it in 90 seconds.
1. Firstfruits: Calculate 10% of this week's income. Decide where it goes before anything else gets allocated.


BLOCK III · BUSINESS LAYER · WEEK 7
Cowork as Operator Infra
Cowork's inventory + redlines mapped, a reusable prompt library you'll actually use, and a multi-step research workflow shipped on something real.
Scripture anchor: Proverbs 16:3
Week 7 · Task 1
Cowork Inventory + Redlines
Five things to automate end to end. Five things you never will.
Now that you've shipped one Cowork workflow, you build the map. List the five categories of your work Cowork could genuinely run end to end — and, just as important, the five where it's the wrong tool: anything pastoral, anything irreversible, anything that has to carry your voice. Draw the boundary before you build, not after something goes wrong.
THE ACTION
1. Read the Cowork docs enough to know what it can actually do.
1. List five categories of YOUR work it could automate end to end.
1. List five where Cowork is the wrong tool — pastoral, irreversible, voice-critical, relationship-critical.
1. Make the boundary explicit and write it down. This is the operator's half of your Redlines.

	THE BOUNDARY IS THE POINT
The men who get burned by agentic AI are the ones who never decided what it shouldn't touch. Drawing the line is not fear of the tool — it's command of it.


Scripture — Proverbs 22:3 — "A prudent man foresees evil and hides himself, but the simple pass on and are punished." Foreseeing where a tool shouldn't go is prudence, not paranoia.
Week 7 · Task 2
Build Your Cowork Prompt Library
Five reusable workflows you'll run every week. Use two now.
An operator's leverage compounds when his best prompts stop living in his head. This week you build a library of five reusable Cowork workflows — the recurring jobs of your week — and you put two of them to work immediately. Build the arsenal; then actually fire it.
THE ACTION
1. Draft five reusable Cowork prompts for recurring work, such as:
94. The weekly status report.
94. The content brief or first draft.
94. Meeting prep from an agenda.
94. Weekly family or household planning.
94. A research summary on a recurring question.
1. Save them somewhere you'll actually find them — a note, a doc, a folder.
1. Run two of them this week on real work.
1. Refine the two you ran based on what the output got wrong.

	A LIBRARY YOU USE, NOT ONE YOU BUILD
The trap is spending the week building a beautiful library and running none of it. Build five, run two. The running is what teaches you.


Scripture — Proverbs 21:5 — "The plans of the diligent lead surely to plenty." A prompt library is diligence stored up — plans you don't have to re-make every week.
Week 7 · Task 3
Multi-Step Research Workflow
Cowork researches across sources. You decide.
Some decisions need more than a single answer — they need a brief. This week you have Cowork research a real topic across three or more sources, synthesize it into one document, and surface the tensions and the uncertainties instead of pretending there's one clean answer. Then you read it and you decide. The tool gathers; the watchman judges.
THE ACTION
1. Pick a real topic you owe a decision on this week — a purchase, a strategy, a position.
1. Have Cowork research it across 3+ sources and synthesize into one brief.
1. Require it to surface the disagreements and what's uncertain — not just a tidy summary.
1. Read the brief, make the call, and write one line on why. Decide by Friday.

	SYNTHESIS IS NOT A VERDICT
AI can gather and arrange, but it can't bear the weight of the decision — that's yours, and it always will be. Read the brief, then own the call.


Scripture — Proverbs 18:17 — "The first one to plead his cause seems right, until his neighbor comes and examines him." A good research brief brings the neighbor — the other side — before you decide.
Watchman's Drills (optional · 90 seconds each)
1. Redline rep: Name one task Cowork should NEVER do for you. Add it to your written redlines.
1. Library add: Save one prompt you used today to your reusable library. You're building an arsenal one rep at a time.
1. Bring the neighbor: On one decision you're leaning toward, ask AI to argue the opposite case hard. Read it before you commit.


BLOCK III · BUSINESS LAYER · WEEK 8
Operator Output
Strip the AI fingerprint out of your drafts; sign a real decision; ship a public piece in your voice.
Scripture anchor: Colossians 3:23
Week 8 · Task 1
Strip the AI Fingerprint
Read it aloud. Cut what you wouldn't say. Ship the rewrite.
AI writes in a register that isn't yours, and people can feel it even when they can't name it. This week you take one AI-drafted message, read it out loud, and cut every line you wouldn't actually say. Watchmen write as themselves. AI never sends in your voice without your edit — that's a standing order from here on.
THE ACTION
1. Take one AI-drafted email or message from this week.
1. Read it out loud, start to finish.
1. Cut or rewrite every line that doesn't sound like you — the throat-clearing, the "delve," the hollow enthusiasm.
1. Ship the rewrite. Notice how much shorter and truer it got.

	YOUR VOICE IS THE ASSET
People do business with you because you're you. The moment your words sound machine-made, you've quietly handed away the one thing AI can't replace. Guard the voice.


Scripture — Colossians 3:23 — "And whatever you do, do it heartily, as to the Lord and not to men." Heartily means from your heart, in your voice — not outsourced wholesale to a machine.
Week 8 · Task 2
Decision-Support Memo
One decision you've avoided. AI builds the case. You sign.
There's a real business or ministry decision you've been circling for weeks. This week AI writes the decision-support memo — the pros, the cons, the risks, the costs, the timeline laid out cold — and then you decide. You sign it. The memo is the staff work; the call is the command.
THE ACTION
1. Name one real decision you've been avoiding.
1. Have AI build the memo: pro / con / risk / cost / timeline, each section honest.
1. Add what the AI couldn't know — the gut read, the relationships, the conviction.
1. Make the decision and sign it (literally write "decided: ___ on ___"). Then move.

	THE MEMO SERVES THE DECISION
A perfect memo with no decision attached is just a sophisticated way to keep avoiding the thing. Build it to decide, not to delay.


Scripture — James 1:8 — "A double-minded man is unstable in all his ways." The memo exists to get you single-minded — clear-eyed about the trade, then committed to the call.
Week 8 · Task 3
Ship One Piece in Your Voice
Public writing under your name. AI-assisted, you-edited, you-signed.
The watchman warns the city out loud. This week you ship one piece of public-facing writing under your own name — a blog post, a social post, sermon notes, a newsletter, a devotional. AI assists the draft, you do the editing pass, and your name goes on it. You write for the people you've been set on the wall to warn.
THE ACTION
1. Pick the piece and the audience — the people you're actually trying to reach.
1. Draft with AI, then run it through your W8.T1 fingerprint-strip discipline.
1. Add the one thing only you can say — your story, your conviction, your scar.
1. Publish it under your name this week. Shipped beats perfect.

	PUT YOUR NAME ON IT
Anonymous polish is worthless; named conviction moves people. The point isn't to produce content — it's to say the true thing to the people who need to hear it from you.


Scripture — Ezekiel 33:6 — "But if the watchman... does not blow the trumpet, and the people are not warned... his blood I will require at the watchman's hand." The warning unspoken is the warning failed. Ship the piece.
Watchman's Drills (optional · 90 seconds each)
1. Read it aloud: Take one AI-drafted sentence. Read it out loud. If you wouldn't say it, rewrite it now.
1. Sign the call: Name one decision you've delayed. Write 'decided: ___' and a date. Then tell one person.
1. Your voice: Write one sentence about your work that only you could write — your scar, your conviction. Keep it.


BLOCK IV · MINISTRY LAYER · WEEK 9
Ministry Tools
Sermon to weekly actions; a ten-minute Scripture-study loop with AI as partner; a teaching aid you'll actually use Sunday.
Scripture anchor: 2 Timothy 3:16–17
Week 9 · Task 1
Sermon → Watchman's Actions
This Sunday's sermon becomes five actions you'll do this week.
Most men consume preaching like entertainment — they feel something Sunday and forget it by Tuesday. This week you break the habit: take this Sunday's sermon and turn it into five concrete actions you'll actually do this week. AI helps you extract and sharpen; you do the doing. Build the habit of hearing the Word as an order, not a performance.
THE ACTION
1. Capture this Sunday's sermon — your notes, the passage, or the recording.
1. Ask AI to pull out the actionable commands and applications, not just the themes.
1. Sharpen them into five specific actions with a day attached to each.
1. Do them this week. Report one in the channel that you completed.

	HEARERS AND DOERS
The sermon you can't turn into an action is a sermon you merely enjoyed. AI is good at extraction; obedience is still yours.


Scripture — James 1:22 — "But be doers of the word, and not hearers only, deceiving yourselves." The deception is feeling fed without ever being changed. Turn the meal into movement.
Week 9 · Task 2
10-Minute Scripture Study with AI
Claude is the study partner, not the teacher. Learn to ask.
There's a difference between asking AI to tell you what a passage means and using it to help you study a passage yourself — and the watchman knows the difference. This week you take one passage and practice asking the right questions: context, cross-references, original-language notes, the questions a good teacher would ask. AI is the study partner across the table, never the authority in the pulpit.
THE ACTION
1. Pick one passage you want to understand more deeply.
1. Use AI as a study partner — ask it for:
125. The historical and literary context.
125. Relevant cross-references to compare.
125. Notes on key words in the original language.
125. The questions a careful teacher would ask of this text.
1. Form your own understanding from the study — don't just accept the AI's summary.
1. Test what you learned against trusted commentary or your pastor. AI can be confidently wrong about Scripture.

	PARTNER, NOT AUTHORITY
AI will state errors about the Bible with total confidence. Use it to open the text and ask better questions — never as the final word. The Spirit and the church are your authorities, not the model.


Scripture — 2 Timothy 3:16–17 — "All Scripture is given by inspiration of God, and is profitable for doctrine." The Word is the authority; AI is, at best, a fast concordance. Keep the order straight.
Week 9 · Task 3
Build a Teaching Aid for One Passage
A handout, discussion questions, application points. Use it Sunday.
USMC men teach — small groups, Sunday school, the pulpit, the kitchen table with their kids. This week you build a real teaching aid for one passage: a handout, discussion questions, and application points, AI-assisted and you-refined. Then you use it this Sunday or next. The tool helps you prepare; the teaching is still your gift and your responsibility.
THE ACTION
1. Pick a passage you'd actually teach and your audience for it.
1. Have AI help generate a handout, 4–6 discussion questions, and 2–3 application points.
1. Refine it against your own study (W9.T2) — cut anything that's thin or off.
1. Use it this Sunday or next. Note what landed for the next time you teach.

	PREPARED, NOT OUTSOURCED
A teaching aid is scaffolding for your preparation, not a substitute for knowing the text yourself. Build it, then know it well enough to set it down.


Scripture — Ezra 7:10 — "Ezra had prepared his heart to seek the Law of the Lord, and to do it, and to teach." The order is seek, do, then teach. The aid serves the third; it can't replace the first two.
Watchman's Drills (optional · 90 seconds each)
1. Sermon action: Take one point from Sunday's sermon. Turn it into one action with a day attached. Do it.
1. Better question: Pick a familiar verse. Ask AI for three questions a careful teacher would ask of it. Answer one yourself.
1. Teach one point: Draft one discussion question and one application for a passage you'd teach. Use it this week.


BLOCK IV · MINISTRY LAYER · WEEK 10
Discipleship at Scale
A personal daily-devotion loop you tune to your own walk, a pastoral-counseling prep workflow with hard redlines, and a cohort prompt-pack you test on one man.
Scripture anchor: 2 Timothy 2:2
Week 10 · Task 1
The Watchman's Daily Devotion (Personal)
AI builds your personal devo. Run it seven days. Tune it.
Before you disciple anyone else, your own walk has to be fed. This week you have AI build a personal daily devotion tuned to where you actually are — a passage, a short reflection, a prayer prompt — and you run it for seven days. Then you tune it. Drop whatever doesn't feed you; this is a meal, not a performance.
THE ACTION
1. Tell AI where you are spiritually right now and what you want to grow in.
1. Have it build a 7-day devotion: a passage, a brief reflection, and a prayer prompt each day.
1. Run it for seven days — same time, same place.
1. Tune it. Keep what fed you; cut what was filler. Build week two from what worked.

	FEED YOURSELF FIRST
The watchman who never eats can't stand the watch. A leader running on empty has nothing to give — guard your own intake before you scale to others.


Scripture — John 15:5 — "He who abides in Me, and I in him, bears much fruit; for without Me you can do nothing." The devotion is abiding, not box-checking. Stay connected to the Vine first.
Week 10 · Task 2
Pastoral Counseling Prep Workflow (with Redlines)
AI assists the prep. Never the content of the conversation.
For the men in this cohort who shepherd others, this is the most important boundary in the course. AI can help you PREPARE for a counseling conversation — frameworks, relevant Scriptures, questions to ask — but it never touches the content of what's shared in confidence. This week you build the prep workflow and you practice the boundary explicitly, out loud, so it's reflex when the real conversation comes.
THE ACTION
1. Build a prep workflow: given a general situation (no names, no identifying detail), AI offers frameworks, Scriptures, and questions.
1. Practice the redline explicitly:
140. Never enter what a person shared in confidence.
140. Never enter names or identifying details.
140. The prep is for your readiness; the conversation stays sealed.
1. Write your counseling redline down and keep it with your Week 11 Redlines.
1. Use the prep workflow for one upcoming conversation — prep only.

	THE SEAL IS SACRED
What's spoken in confidence is sealed, full stop — no model, no note, no exception. Break that and you've broken the trust that makes shepherding possible. The prep helps you; the secret stays.


Scripture — Proverbs 11:13 — "A talebearer reveals secrets, but he who is of a faithful spirit conceals a matter." Faithfulness here is non-negotiable. The tool never gets what the brother told you in trust.
Week 10 · Task 3
Build a Discipleship Cohort Prompt-Pack
Ten prompts for a man you're mentoring. Test on one.
You're being trained to train others — that's the whole arc, and it lands next week. This week you build a prompt-pack you could hand to a man you're discipling: ten prompts that walk him through a life inventory, hard-conversation prep, a prayer rhythm, the watchman's posture. Then you test it on one real person and iterate on what actually hit.
THE ACTION
1. Draft ten prompts you'd give a man you're mentoring, covering:
143. A life inventory across the five domains.
143. Hard-conversation preparation.
143. Building a prayer and Scripture rhythm.
143. Adopting the watchman's posture toward technology.
1. Test the pack on ONE real person this week.
1. Watch what helped and what confused. Iterate.
1. Save the refined pack — it's a tool you'll hand off in Week 12.

	MULTIPLICATION STARTS WITH ONE
You don't disciple a crowd; you disciple a man, and he disciples a man. Build the pack, but test it on one real brother — the feedback is worth more than the theory.


Scripture — 2 Timothy 2:2 — "The things that you have heard from me... commit these to faithful men who will be able to teach others also." Four generations in one verse. The pack is a tool for the handoff.
Watchman's Drills (optional · 90 seconds each)
1. Feed yourself: Ask AI for one verse and a one-line reflection for where you are today. Pray it before you scroll.
1. Seal check: Name out loud one thing a brother told you in confidence that AI will never see. Hold the seal.
1. Disciple one: Text one man one thing you learned this week that would help him. Multiplication starts with a text.


BLOCK V · SOVEREIGN STACK · WEEK 11
Sovereign Stack
A local-AI smoke test on your own hardware, your watchman's redlines wired architecturally, and one MCP server scoped and tested.
Scripture anchor: Proverbs 22:3
Week 11 · Task 1
Local AI Smoke Test
Install a local model. Run three prompts. Verify nothing left your machine.
There's a category of your life and work that should never touch a cloud server — and the only way to handle it is AI that runs entirely on your own hardware. This week you install Ollama or LM Studio, pull one model that fits your machine, and run three real prompts with the network watching. You verify, with your own eyes, that nothing left your machine.
THE ACTION
1. Install Ollama or LM Studio (the Sovereign Stack page walks the options).
1. Pull one model sized to your hardware:
151. 32GB+ unified RAM: Qwen 3.6 or Gemma 4 26B-class.
151. Below that: Phi-4 Mini or a small Llama.
1. Run three real watchman prompts entirely locally.
1. Verify nothing left the machine — turn off wifi mid-session and confirm it still answers.

	SOVEREIGNTY IS PROVEN, NOT ASSUMED
"It runs locally" is a claim until you've watched it answer with the network off. Prove it once with your own eyes, and then you can trust the boundary.


Scripture — Proverbs 22:3 — "A prudent man foresees evil and hides himself." Some things you hide on your own hardware before there's ever a breach to react to. That's prudence, not paranoia.
Week 11 · Task 2
Define Your Watchman's Redlines
Five categories that never leave your machine. Make it architectural.
Everything you've classified, bounded, and sealed across this course comes together here. This week you name the five categories of content that will never leave your machine — pastoral notes, your kids' health and education, family conflict, financial detail, business strategy — and you wire local AI to handle exactly those. The boundary stops being aspirational and becomes architectural.
THE ACTION
1. Pull together your tier-Sensitive list (W1.T2), your Cowork redlines (W7.T1), and your counseling redline (W10.T2).
1. Name your five non-negotiable categories that never touch a cloud model.
1. Route those categories to your local model from W11.T1 — make it the actual tool you reach for.
1. Write the Redlines as a one-page standing order. This goes into your Adjutant next week.

	ARCHITECTURAL, NOT ASPIRATIONAL
A redline you merely intend is a redline you'll cross under pressure. Wire it into how the tools are actually set up, so doing the right thing is the path of least resistance.


Scripture — Proverbs 4:23 — "Keep your heart with all diligence, for out of it spring the issues of life." Guarding what's sensitive is guarding the heart of your home and ministry. Build the wall on purpose.
Week 11 · Task 3
MCP Server Setup
Wire one local server. Validate it sees only what you scoped.
The frontier of the operator's stack in this era is connecting AI to your own tools and files under your own control — and the Model Context Protocol is how that's done safely. This week you install one local MCP server (Filesystem, Git, or Playwright), wire it to Claude Code or your workflow, and validate that it can see only what you scoped — nothing more. Security as the default, not the afterthought.
THE ACTION
1. Pick one MCP server to start: Filesystem, Git, or Playwright.
1. Install it and wire it to Claude Code or your local workflow.
1. Scope it deliberately — point it at exactly one folder or repo, not your whole drive.
1. Validate the scope: ask it to reach outside the boundary and confirm it can't.

	SCOPE TIGHT, THEN LOOSEN
Give a tool the narrowest access that lets it do the job, and widen only when you must. The watchman grants ground deliberately — he doesn't hand over the keys to the whole city to save a few minutes.


Scripture — Luke 16:10 — "He who is faithful in what is least is faithful also in much." Faithful scoping of a small server is the same muscle as faithful stewardship of everything larger.
Watchman's Drills (optional · 90 seconds each)
1. Local run: Run one prompt on your local model with wifi off. Confirm it still answers. Sovereignty proven.
1. Redline wire: Pick one Sensitive category. Route it to local-only today. Make the boundary architectural.
1. Scope tight: Ask: does any tool I use have wider access than it needs? Narrow one scope in 90 seconds.


BLOCK VI · WATCHMAN'S CHARTER · WEEK 12
Watchman's Charter
Synthesize the eleven weeks into one document; teach one person one thing; sign your charter and ship the commissioning log.
Scripture anchor: Ezekiel 33:7
Week 12 · Task 1
Build Your Personal AI Adjutant
Synthesize eleven weeks into one document and one daily workflow.
An adjutant is the officer who carries the commander's intent so the command runs even when he steps away. This week you build yours — one document that synthesizes everything: your Charter, your tool stack, your voice workflow, your Cowork library, your business rhythms, your local-AI setup, your family policy, your Redlines. One document, one standing daily workflow. It's what you'd hand your replacement if you walked away tomorrow.
THE ACTION
1. Pull eleven weeks into one document:
165. Charter + Tiered Autonomy (W1).
165. Prompt library + voice workflow (W2, W7).
165. Business rhythms — numbers, comms, budget (W6).
165. Local AI + Redlines + MCP (W11).
165. Family policy + rhythm (W4).
1. Define your one standing daily workflow — the morning and evening rhythm you'll actually run.
1. Have AI help you format it cleanly; you write the substance.
1. Save it where you'll use it. This is your operating doctrine going forward.

	THE HANDOFF TEST
If you were called away tomorrow, could a capable man pick up this document and run your AI-supported life and work? That's the bar. Build to it.


Scripture — 2 Timothy 1:14 — "That good thing which was committed to you, keep by the Holy Spirit." The Adjutant is how you keep what you've been given — ordered, written, and ready to pass on.
Week 12 · Task 2
Teach One Person One Thing
Pick one brother. Walk him through one thing. Watch him do it once.
This is the task the whole course has been driving toward. Pick one man — your wife, an older kid, a peer, a mentee, your pastor — and walk him through one thing you learned in these twelve weeks. Not a lecture. One thing, taught well, watched until he can do it once himself. What you've been given, you now give.
THE ACTION
1. Pick one person and the one thing you'll teach them — make it concrete and useful to them.
1. Walk them through it in person or on a call. Keep it to one thing, taught clearly.
1. Watch them do it once themselves. Resist doing it for them.
1. Report in the channel: who you taught and what they learned to do.

	ONE MAN, ONE THING
Multiplication never starts with a crowd or a curriculum — it starts with one brother and one transferable skill. Teach it well enough that he could teach it to a third.


Scripture — 2 Timothy 2:2 — "Commit these to faithful men who will be able to teach others also." You are the "faithful men" of someone's verse. Now be the Paul of someone else's.
Week 12 · Task 3
Sign Your Watchman's Charter (Commissioning)
Sign it. Name the one tool you'll keep. Say what changed in you.
You started this Mission as a man with AI. You finish it as a watchman with a charter, a system, and a person you've trained. This is the commissioning: you sign the Charter you wrote in Week 1 — refined by everything since — name the one tool you'll keep using, and say in one sentence what changed in you over twelve weeks. Posted publicly in the cohort, you're commissioned.
THE ACTION
1. Pull up your Week 1 Charter and revise it with twelve weeks of hindsight.
1. Sign it — date it, your name on it, a real commitment.
1. Post your commissioning in the cohort channel:
175. A screenshot of your signed Charter.
175. The one tool you'll keep using past this course.
175. One sentence on what changed in you.
1. Then go live it. The course ends; the watch continues.

	COMMISSIONED, NOT GRADUATED
Graduation is the end of a class; commissioning is the start of a duty. You don't leave this course finished — you leave it posted. Stand your watch.


Scripture — Ezekiel 33:7 — "So you, son of man, I have made a watchman for the house of Israel." The same verse you started with — but now it's yours, signed, and standing. Hear the word, and give the warning.
Watchman's Drills (optional · 90 seconds each)
1. Adjutant line: Write the one sentence that captures your AI operating doctrine. It goes at the top of your Adjutant.
1. Pick the one: Name the single tool you'll keep using after this course. Say why in one sentence.
1. Name the change: In one sentence: what changed in you over these twelve weeks? Write it before you forget it.
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